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MINUTES
Meeting
Council of Academic Deans
August 23, 1994
Dr. Robert V. Haynes called the meeting to order at 9:00 a.m. Members present included
Drs. Martin R Houston, J. Michael Brown, Michael B. Binder, David D. Lee, Elmer Gray,
Carl R Martray, John H. Petersen and Ms. Sharon Dyrsen.
The minutes of the August 15 meeting were reviewed and approved.
Dr. Haynes reported on information items from the Executive Staff Meeting including the
desirability of using Hall of Distinguished Alumni honorees for classroom and other
student/faculty interaction. Leadership for the 90's participation will be mandatory this year
and participants will be required to make up any missed sessions from 1993-94. The
President is appointing a special committee to study and make recommendations about
summer school. Dr. Haynes requested names for this committee from the deans. The
Executive Staff discussed the proposed Sponsored Programs policy with some issues
remaining to be resolved.
The 1994-95 college operating budgets were distributed to the deans.
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Policy and procedures for the 1994-95 Phonathon were discussed. The issue of charges by
the Development Officer will require further review.'
The deans again expressed their concern about the severe limitations on graduate
assistantships for out-of-state students.
Ms. Dyrsen circulated information about fall enrollment, which will be down from last year.
The issue of faculty status for librarians was briefly discussed. A task force report from the
library has been completed and submitted to Dr. Haynes.
The President has requested further suggestions for our employee compensation policy.
The deans were updated on the status of the faculty-professional staff computer loan program.
There is an available balance in this fund which could be directed to other uses.
The meeting was adjourned at 12:00 noon.
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